Outreach, and Nearly New Shop. Each Vestry member is elected to a three-year
term, once renewable. Elections are staggered so that at least two vestry members
are elected each year. The officers are elected for one year terms, and frequently
serve two or more consecutive terms.

The Vestry is responsible for or has input into the following:
1) Financial management
2) Property management
3) Personnel management and program oversight and development
4) Input into worship & liturgy, education and pastoral concerns

Worship

Saint Ann’s Church

On Sunday, Holy Communion is celebrated at 8:30 a.m. (Rite 1) and 10:30
a.m. (Rite II). The 8:30 is a spoken service with the exception of a recessional
hymn. The music at the 10:30 service reflects the English tradition using the 1982
hymnal complemented by organ and choir. Church School and nursery care are
available during this service with students joining their families in church for
communion at the Peace. Lay Eucharistic Ministers regularly assist at both Sunday
morning services, and Lay Eucharistic Visitors take communion to parish
members at home or hospital. Fellowship Hour follows the 10:30 service in the
parish hall.
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Welcome!

A Morning Prayer service is held on Wednesdays at 9:00 a.m., and Holy
Eucharist every Thursday at 11:30 a.m.

Christmas services, using Rite II, are celebrated at 5:00 and 10:00 p.m., the
earlier service being more family-oriented. A Christmas Day celebration, also Rite II,
is held at 10:00 a.m.

Three services are held on Ash Wednesday (morning, noon, and evening) with
imposition of ashes. The Eucharist is offered on the first three days of Holy Week.
The Maundy Thursday service, following a parish supper, concludes with the
stripping of the altar. Good Friday service of Solemn Collects and Anthems is held
at 2:00 p.m. The Easter celebration begins with a Compline service Saturday
evening, followed by an all-night vigil concluding at 6:00 a.m. Easter Day. The 8:30
and 10:30 a.m. services, both Rite II, are full Festival Eucharists.

Music at St. Ann’s is concerned with one thing: To the Glory of God Alone.
Drawing on the large treasury of Western sacred music, and exploring the ever-
widening musical language of the whole Church, the hymns, organ music, and choir
anthems enhance the liturgy.

The choir, which is made up of volunteer singers as well as paid section
leaders, has a range which encompasses Bach arias through traditional American
spirituals. On Feast Days, music is enhanced with instruments.

i 1 o
Gress-Miles pipe organ
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Buildings and Grounds

The current church, dedicated in 1956, was built in classic meeting house
style. Itis a white wooden clapboard structure, with no stone or stained glass. The
sun filled nave seats 150, with additional seating for 30 in the choir loft, where the
Gress-Miles pipe organ is located. The adjoining sacristy, offices, and fellowship
hall (since renamed The Griswold Room) were added on in 1957 and renovated in
1990. All areas on the main floor are air-conditioned. In the lower level of the
church are five classrooms, used interchangeably for Christian Formation classes,
nursery, choir room, and office space. An independent nursery school is also
located in this lower level.

The Memorial Garden is an area set aside on the property to honor the
promises of God by which we live. It has been designed to be a place of prayer and
reflection, where individuals may find solace and may cherish the lives of others. It
is a garden which serves to remind us of the ever creative will of God which, in
every season, brings forth beauty and instills hope. It is a hallowed space where the
ashes of those who are loved may be interred, close to the community of the church
that rejoices in the realization that none of us has life unto ourselves, and close to
the place where God through whom all life is given, is worshipped.

The Memorial Garden
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Saint Ann’s Greek Revival style rectory is approximately 150 years old.
Sitting high on roughly one acre of land on the Shore Road, and adjacent to the
Nearly New Shop, the property is a short walk to, but not visible from, Saint Ann’s
Church.

Rectory

The original old Guild
House became Saint Ann’s
“Nearly New Shop”. This shop
provides reasonably priced
clothing and household goods
to the community, and helps
to provide significant funds
for outreach and the
operations of the church. Itis
staffed largely by more than
40 volunteers from both the
parish and local community,
and supervised by a paid
manager and two assistant
managers.

The Nearly New Shop
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Saint Ann’s Parish Hall use

A number of local groups use the parish hall for their meetings including: AA,
Al Anon, Lymes Village Voices, Connecticut State Teachers Association recitals,
private music teachers’ recitals, and receptions after events.

On weekdays an independent pre-school, “Lad and Lassie Nursery School”
operates in the downstairs classrooms.

Christian Formation

Adult Education:

The Griswold Forum is held Sundays, September through May, from 9:30 to
10:30 AM, and is led by invited speakers or staff. The programs address the many
and varied aspects of being Christian in today’s world, dealing with issues of faith,
ethics, and common concerns.

The Saturday Men’s Group meets on Saturday mornings from September
through June from 8:30 to 10:00 AM. Discussions range from religion and
theological topics, to public events or individual concerns. Most often a text,
secular or sacred, is used as a catalyst for discussion.

Several times during the year, for a period of a month or two, clergy lead a
Bible Study class focusing on the gospel reading for the coming Sunday. This is
truly an enrichment of the passage, and of our faith.

Youth Education:

Christian Formation Program (CFP) Sunday Morning uses the Episcopal
Children’s Curriculum developed by Virginia Seminary. Beginning at 10:20 AM, the
children gather for prayers and music before going to class for instruction and
activities. Students join their parents in the church service at the Peace.

CFP Nursery is staffed during the 10:30 AM service by two teenagers who
attend Saint Ann’s.

CFP Youth Fellowship and Worship meets on Sunday evenings from 5:30 to
7:30 for dinner, fellowship and Bible Study followed by Evening Prayer or Compline.
The students take turns leading the worship, which includes singing accompanied
by various instruments.

Confirmation Class is an eight-month exploration of the Christian faith lived
in the context of the Episcopal Church. Students are paired with a mentor and given
requirements to complete. There is an open book exam at the end of the course.
Any parishioner who is thirteen years or older is welcome to attend these classes.
Although called “confirmation class”, and is required for those wanting to be
confirmed, no one completing the class is obligated to be confirmed.

Lay Ministry and Outreach

The Outreach Committee is responsible for the oversight, guidance and
development of a number of Saint Ann’s outreach and mission activities. It meets
regularly to review current activity, administer grants, and explore new projects.
Broad parish involvement is highly encouraged. A member of the Vestry serves on
the committee as a liaison.
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Shoreline and Essex Soup Kitchens: Members of the parish contribute their
time and effort at two local soup kitchens. Volunteers cook, serve and
clean up. Saint Ann’s volunteers every six weeks in Essex at St. John’s
Episcopal Church, and four times a year at the First Congregational Church
of Old Lyme.

Covenant Shelter, New London, Connecticut: Volunteers cook meals for the
residents of this homeless shelter every third Wednesday of the month.

The Mission Development Committee oversees the relationship that Saint
Ann’s has with communities in the Dominican Republic and Haiti.

Dominican Republic: Saint Ann’s has a relationship with an Episcopal parish
in San Pedro de Macoris. In the past five years, three work teams have
traveled to this area to paint a clinic, a school, and a church. Other activities
include a layette ministry, providing financial support to missionaries and
scholarships, and opening our homes and church to visiting clergy, nuns and
missionaries. Outreach also comprises interaction with Bateyes, which are
communities of mostly Haitians in the surrounding sugar cane field in the
Dominican Republic, in supporting a Vacation Bible School through
curriculum design, arts and crafts supplies, backpacks and T-shirts.

Photographs of these mission trips are below:

Centro Buen Pastor

Homes on a Batey
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Loading food to be distributed

Haiti: Members of the parish regularly donate school and hospital supplies
to Holy Trinity School and Saint Vincent’s Hospital in Port-au-Prince, Haiti.
Although both buildings sustained major damage during the 2010
earthquake, after a brief interruption, the sending of supplies has resumed.
Grants are distributed for scholarships to the school, and financial
assistance to the hospital.

Prayer Shawl and Knitting Ministry: The Prayer Shawl ministry is a reaching out in
love and prayer by individuals who, with their knitting or crocheting skills, create
shawls or lap throws that enfold and embrace people in a symbol of God’s love.
They gather monthly, pray over their work, and bless the shawls as they hold
someone in love and prayer as they prepare their gift. The Knitters have sent
1500 knitted caps, scarves and slippers to the “Christmas-at-Sea” program of the
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Seamen’s Church Institute of New York and New Jersey, as well as lap robes, baby
blankets and children’s mittens and hats to local facilities and schools.

Valentine’s Day Love Baskets of fruit and homemade cookies, and the
Christmas Giving Tree are two annual activities that bring the parish together to
bring joy to shut-ins and to those in need in the community.

Intercessory Prayer Group: holds individuals in need in daily prayer. These names
usually come from members of the parish and are held in confidence.

The Christmas Giving Tree

The Parish Life Committee assists the Rector and the Vestry in making newcomers
and existing parishioners welcome and involving all people in parish life. Main
activities and events include the following:
* Scheduling of hosts for Coffee Hour after the Sunday 10:30 Service
» Newcomer informational packets; welcoming of newcomers
* Annual newcomers welcome event
=  “Prelude to Fall” breakfast in September; Spring and Fall cycles of “Feast and
Fellowship” dinners; Summer social event; and Quarterly luncheons in the
Griswold Room.
» Visitor pew cards
* Opportunities for Service and Fellowship booklet
» Scheduling of weekly delivery of altar flowers.
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= Arrange pick up and delivery of food donations for Shoreline Soup Kitchen
pantry
» Assist with funeral receptions at the request of the Rector

Book Discussion Group meets in the Griswold Room monthly to discuss a chosen
book. Leadership rotates among members and books are selected by consensus.

The Women of Saint Ann’s (WSA) is involved in outreach locally, nationally and in
the Caribbean. It administers national giving projects such as the ‘United Thank
Offering’ and ‘White Envelopes’. The WSA receives its funds from a portion of the
profits of the Nearly New Shop. This group works within the parish to support the
social and spiritual life of the church.

Evangelism

Saint Ann’s is a member of the Lyme/Old Lyme Council of Churches. The
Council of Churches is a coalition of Christian communities in Lyme and Old Lyme
that strives to build, support and strengthen the Christian faith community in this
area, and to project the message and spirit of Jesus Christ into community dialogue
and meaningful actions regarding issues of moral significance. Faith communities
participating in the Council of Churches are: the Church of Christ the King (Roman
Catholic, Old Lyme): the First Congregational Church of Lyme; the First
Congregational Church of Old Lyme; and Saint Ann’s Episcopal Church of Old Lyme.
Recent activities of this Council include: initiation of and participation in the Old
Lyme Community Resources Roundtable of 2009 which identified and catalogued
agencies and entities in the area serving persons in crisis; the annual CROP walk to
end world hunger; sponsorship of the interfaith Tree of Life Conference on Israel
and Palestine organized by the First Congregational Church of Old Lyme; and
response to the plight of earthquake victims in Haiti and Chile.

Parish Demographics

Saint Ann’s Directory lists the families and individuals having a connection
with the parish. The Directory population in the year 2000 was 340. In the year
2009, the Directory population was 281. This represents a net loss of 59
parishioners in almost one decade. Although any loss in the number of
parishioners causes great concern, this loss of 17% is well below the average
national Episcopal parish loss of 25%. As a whole, the parishioners are very
dedicated and devoted. There is a high level of participation in church liturgy, and
a strong sense of community among parishioners.

The majority of parishioners attend the 10:30 service on Sunday morning.
Approximately half of the parishioners at Saint Ann’s were raised in the Episcopal
Church, and a third came from the Roman Catholic background.

Most of the parishioners of Saint Ann’s live in Old Lyme, but almost another
50% come from the surrounding geographic area.
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Stewardship and Finances

The Stewardship Committee serves the vital task of formulating message and
content for the annual pledge appeal and any supplemental programs that might be

necessary in any given year. In serving this task, the inherent focus of the
Stewardship Committee is to communicate the time, talent and monetary needs of

maintaining the church, and supporting its clergy, staff, and programs. The context

for the message of stewardship that the committee seeks to communicate to the
parish is inspired by the wisdom of Christian gospel, that giving and receiving are
one in a Christian community.

The following table reflects details of Saint Ann’s current budget:

Budget 2009 Actual 2009 | Budget 2010
Total Operating
Revenue & 413,800 398,508 390,103
Support
Total Operating 436,229 430,874 390,739
Expenditures
Operating Balance | -22,429 -32,341 -636

Saint Ann’s is fortunate to have an endowment, which currently totals just
over two million dollars. This endowment includes both unrestricted money and
funds ear-marked for various uses, such as music, building and grounds
maintenance, and Christian Formation programming. The Investment Committee
carefully manages the endowment with the assistance of an investment advisory
firm. A drawdown can be taken every year as needed up to 5%.
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Conclusion: Goals and Expectations

Spiritual Life: Celebrate fully the Gospel of Jesus Christ in word, deed, and music,
and deepen our spiritual life in Christian fellowship.

Clergy Expectation: Be a shepherd and guide; whose inspirational preaching
leads us in the discipline of prayer, opening our eyes, ears, minds and ears to God,
so that we may discern how we can be disciples and ministers of Jesus Christ.
Support a strong music program.

Pastoral Care: Provide appropriate pastoral care for our members of all ages and
circumstances, recognizing the particular needs of our many older parishioners.

Clergy Expectation: Give a high priority to this goal among the many
demands that will call for your time and energy, while working with and leading lay
people. Educating the members of the church about he benefits and need for lay
assistance with this ministry.

Christian Formation: Inspire and engage all ages in our church family in education
about our Christian faith, and understanding of our Episcopal heritage and
traditions.

Clergy Expectation: Be well grounded in Episcopal traditions, and expose us
to an array of resources that will meet the educational needs and wants of
parishioners of all ages.

Growth: Grow our number of parishioners, spirituality, and financial resources, so
that we can expand the number of our clergy, our programs, and our support of
outreach activities.

Clergy Expectation: Provide strong leadership and vision, to inspire the
members of our church family to contribute as they can to achieve this goal.

Stewardship: Enlighten us through preaching and teaching about the three “Ts” of
stewardship - Time, Talent, and Treasure - so that we may be givers who respond
joyously to God’s gifts to us, and thus provide the resources of energy, work,
thought, and money that our church needs.

Clergy Expectation: Provide strong leadership and vision to inspire and

enable us to incorporate Christian stewardship in all its aspects into the year-round
life of our church.
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God gives the peace of constant and non-judgmental love.
In leaving the sanctuary of this community,
Refreshed and with revived commitment,

May we never lose the knowledge of your presence
In each moment of our living. Amen
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